[insert project name]
Budget
This template is used to capture a top-down estimate of the budget - how much the project will cost, which may be measured in dollars ($), Personnel (FTE-mo.), or both.

Why the budget is important:

Budget is one side of the project triangle (scope and schedule are the other two sides).  When planning the project or making changes to the plan, it is important to understand the relationship between all sides of the project triangle.  For example:

· A reduction in budget (money and/or personnel) will necessitate a change in scope or schedule or a combination of both. 

· An increase in scope will necessitate a change in budget or schedule or a combination of both. 

· A reduction in schedule will necessitate a change in budget or scope or a combination of both.

	ID
	Description
	Category*
	FTE-mo
	Cost ($)

	
	[Enter a description of the expense item or name of stakeholder]
	[Enter expense category]
	[Enter FTE-mo**]
	[Enter $ cost***]

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


*Categories include: FTE, capital equipment, materials, tools, supplies, travel, contract help, outsource services, G&A, other.

**Only for personnel costs

***Only for expense costs
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