[insert project name]
Constraints
This template is used to capture project constraints, which are anything that limits the team’s options in achieving project objectives (scope, schedule, budget).

Why constraints are important:

It would be nice if project teams could do anything they wanted, take as long as they like, and have access to unlimited resources!  Unfortunately, the reality for most projects is far different from this scenario.  Project Managers need to operate within the real-world project environment of their organizations.  To do otherwise, would likely lead to project failure and possibly even the dismissal of the Project Manager!  Constraints keep Project Managers in tune with their business/technical environment and guide the team toward solution options that reside within the constraints.
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