[insert project name]
External Dependencies
This template is used to capture external dependencies, which are tasks, events, or deliverables that are outside of the Project Manager's control (performed by someone not on the project team) that must happen before the project can progress.  When part of a project is "outsourced," either to an outside organization or to another department or project team within the same company, the outsourced components are considered external dependencies.   

Project Manager's do not need to manage the details of "how" the external dependency will be completed (as they must do with internal parts of the project), only that it "will" be completed as defined and on-time. 

Why external dependencies are important:

Projects do not exist in a vacuum.  It is rare for Project Managers to have everything required for project success under their control.  Without a solid understanding of external dependencies, the project team could do everything right and the project could still fail (if external dependencies were not met).
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	External Dependency
	Date
	Internal Owner
	External Owner
	Met

	
	[Enter a description of the external dependency]
	[Enter due date]
	[Enter name]
	[Enter name]
	[Yes/No]

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Note: External dependencies are typically depicted on the project timeline as a diamond with zero duration.
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