
[insert project name]
Issues
This template is used to capture issues, which are problems that the team is currently dealing with.  

Note: Issues are not risks.  Issues are in the present, while risks are in the future.  A key Project Manager responsibility is to prevent risks (potential problems) from turning into issues.       

Why issue management is important:

Issues are not part of the project plan and any time or resources expended to deal with them takes focus away from execution of the plan, thus putting you behind schedule and/or over budget.       

	ID
	Issue
	Owner
	Due Date
	Open

	
	[Enter a description of the issue]
	[Enter owner]
	[Enter date]
	[Yes/No]
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