[insert project name]
Management Status
The Management Status report is a high-level document generated periodically during the execution stage of the project to keep management up-to-date on progress.

Best Practice!

Depending on the size/scope of your project, you may have multiple audiences for Management Status reports including, executive management, functional management, and external customers.  Work with each of them to understand what they would like to see in a status report and then customize your report to give it to them.

Date: [insert report date]
Report Period: [insert report period]
EXECUTIVE SUMMARY:

STATUS:  [insert high-level status indicator: Red, Yellow, Green]
COMMENTS:  [insert comments]
MILESTONES:
	ID
	Milestone
	Date
	Met

	
	
	
	


CHANGES to the PROJECT PLAN:
	ID
	Change
	Date
	Approved By

	
	
	
	


CHALLENGES:

PENDING DECISIONS:
	ID
	Decision
	Due Date
	Owner

	
	
	
	


OVERDUE TASKS:
	ID
	Task
	Due Date
	Owner

	
	
	
	


OPEN ISSUES:
	ID
	Issue
	Due Date
	Owner

	
	
	
	


OPEN ACTION ITEMS:
	ID
	Action Item
	Due Date
	Owner

	
	
	
	


HIGH PRIORITY RISKS:
	ID
	Risk
	P
	I
	Owner

	
	
	
	
	


PENDING EXTERNAL DEPENDENCIES:
	ID
	External Dependency
	Due Date
	External Owner

	
	
	
	


ACCOMPLISHMENTS:
COMPLETED TASKS:
	ID
	Task
	Due Date
	Owner

	
	
	
	


CLOSED ISSUES:
	ID
	Issue
	Due Date
	Owner

	
	
	
	


CLOSED ACTION ITEMS:
	ID
	Action Item
	Due Date
	Owner

	
	
	
	


DECISIONS MADE:
	ID
	Decision
	Date
	Owner

	
	
	
	


ACTION PLAN FOR NEXT PERIOD:
[insert the action plan for the next reporting period]

*See individual respective templates for detailed information on each field.
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