[bookmark: _GoBack]Project Management II – The People and the Risks (1 ½ days) 
with Carl Pritchard

Wednesday, February 8, 2017, 8:30 am - 4:30 pm
and Thursday, February 9, 2017, 8:30 am – 12:30 pm
ATRF Auditorium
12 PDUs

In this day-and-a-half exploration of the potentially most volatile sides of project management, participants explore the challenges of managing personnel, managing risk and maintaining personal and professional integrity. The training goes through some of the mechanics of personnel management, including communications, communications management planning and the criticality of effective and consistent messaging. The training then ties this in to the messaging associated with risk management, including the establishment of tolerances and thresholds to ensure consistent behavioral responses to the challenges that surface in the Leidos environment. The program concludes with a look at team motivation and how to carry messages forward when you, as a manager, aren’t around.

Seating is limited to 25 for this two-day seminar.  Attendees are expected to attend both days.  Please email your interest in attending to Mitzi Guarino at mitzi.guarino@fnlcr.nih.gov no later than Thursday, February 2, 2017.

Course Outline

· Project Communications 
· The communications model 
· Albert Mehrabian and message likability 
· Communications Management Plans 
· Consistent messaging and personal style 
· The elevator speech
· Risk Management 
· Risk appetite and attitude 
· Risk style 
· Risk management planning 
· Risk identification 
· Risk qualification and quantification 
· Risk response planning and the response strategy matrix
· Team Motivation 
· Creating team culture 
· Culture and the Leidos lexicon 
· Relationship management and the relationship “refresh” 
· Evaluating hygiene 
· Getting others to believe you care (especially when you do!)
