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Purpose:

This document describes the procedures for monitoring and measuring the key characteristics associated with NCI Frederick’s established EMS objectives and targets and other environmental performance measures. 

Applicability:

This procedure applies to all personnel within the scope of NCI Frederick’s EMS:

· Environment, Health and Safety (EHS)

· Acquisition and Logistical Services (ALS)

· Facilities Maintenance and Engineering (FME)

· Other directorates as they are included in the EMS scope in the future

References:

· ISO 14001

· Executive Order 13148

· NCI Frederick Environmental Management System Manual

Responsibilities:

· Director, Office of Scientific Operations and Chief, Management Operations and Support Branch will provide management support to ensure personnel follow EMS procedures.

· EMS Program Manager, with the help of the EMS Cross Functional Team, will review and execute these procedures. 

· Director, Public Affairs Office will ensure material communicated is appropriate for target distribution audience.
· Direct Supervisors will adhere to this procedure, actively participate in the EMS, and promote participation in the EMS to their personnel. 
· NCI Frederick personnel will adhere to this procedure, actively and professionally participate in the EMS, and perform their jobs in an environmentally safe and sound manner.
Procedure: 

NCI Frederick will monitor environmental activities associated with its Significant Aspects, as identified by the EMS Implementation Team using the Significance Determination Procedure.  In March of 2006, each participating directorate (EHS, FME and ALS) identified its most Significant Aspect and developed associated Objectives and Targets.  Specific procedures for achieving these goals have been documented in Environmental Management Programs (EMPs), which also detail the monitoring and measuring requirements to ensure progress toward the Objectives and Targets.  Examples of monitoring requirements in the EMPs include electricity usage data, solid waste generation data and gasoline consumption data.  (See the EMPs for specific requirements for each Significant Aspect.)  

Each directorate will establish and follow its own internal process, as necessary, for the management of measurements and data related to its Significant Aspect.  Information will be documented, monitored and measured in such a way that results can be analyzed and used to determine regulatory compliance, conformance with Objectives and Targets and evaluation of progress toward or attainment of Objectives and Targets.
In addition, the NCI Frederick Environmental Protection office will monitor and measure other key characteristics of environmental performance used to verify regulatory compliance or record and track activities associated with NCI Frederick’s other environmental aspects. The following data/measurements are used as performance indicators by NCI Frederick to monitor environmental performance:
· Hazardous Waste data:

1. pH measurements made during elementary neutralization operations in Building 1071. The pH meter is calibrated using two commercial reference standards at pH 4 and 10. Calibration records are kept on file in Building 1071 and neutralization volumes are entered on the Chem Waste System database.

· Radioactive Waste data: 

1. Measurements made for decayed solid and liquid wastes. Liquid scintillation counter calibrations and background checks are performed automatically and are kept in the LS Counter memory. Contamination meters are calibrated against a standard check source and logs are kept on file in Building 1067.
2. Scales are used to measure weights and the primary scale in Building 1067 is calibrated by a third party and identified by a calibration sticker. 
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