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Purpose:

This document identifies members of the NCI-F Senior Management Team, delineates their role in reviewing the effectiveness of the EMS and describes what records are maintained resulting from the review.
Applicability:

This procedure applies to all personnel within the scope of NCI Frederick’s EMS:

· The SAIC-F President and Director of Operations

· The NCI-F Chief, Management and Occupational Support Branch
· Environment, Health and Safety (EHS)

· Acquisition and Logistical Services (ALS)

· Facilities Maintenance and Engineering (FME)

· Other directorates as they are included in the EMS scope in the future

References:

· ISO 14001

· Executive Order 13148

· NCI Frederick Environmental Management System Manual

Responsibilities:

· NCI-F and SAIC-F senior management will attend annual sessions wherein results of EMS audits, corrective actions and suggestions for improvement are presented.
· EMS Program Manager, with the help of the EMS Steering Committee, will present audit findings, corrective actions and suggestions for improvement and maintain minutes of the presentation.
· Director, Public Affairs Office will ensure material communicated is appropriate for target distribution audience.
· The EMS Cross Functional Team and EMP committees will adhere to actions authorized by Senior Management.
· NCI Frederick personnel will adhere to this procedure, actively and professionally participate in the EMS, and perform their jobs within the guideline of the corrective actions.
Procedure: 

The EMS Program Manager will assemble and organize input for the review session, including:

1. Briefing on ISO 14001 and the NCI-F EMS structure,

2. EMS audit findings and results,
3. Status of EMP targets,

4. Status of corrective actions taken,

5. Action items from the previous review,
6. Requests for resources or assistance.

After the presentation, the Senior Management Team may request additional information.

Management will review the information presented and determine whether the NCI-F EMS is suitable for the facility and its objectives and actions furthers the organization’s Environmental Policy. This determination should also include direction on environmental objectives and a contemplation of the assignment of resources and priorities. 

The Program Manger will ensure that these directions are carried out and will maintain minutes from the presentation and any written documentation provided by the Senior Management.

Senior Management will consist of:

1) Dr. Craig Reynolds, Director of Scientific Operations, NCI-Frederick;

2) Mr. Donald Wheatley, Chief, Management Operations & Support Branch;

3) Dr. Larry Arthur, Principal Investigator, OTS Contract, SAIC-Frederick;
4) Mr. David Bufter, Director, Contracts & Administration, SAIC-Frederick.

Other personnel may participate at the request or direction of persons mentioned above.
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