	NVIRONMENTAL MANAGEMENT PROGRAM & ACTION PLAN



	1. PROGRAM NAME:

	Fleet Services

	2. Significant Environmental Aspect(s):

Vehicle Fuel Consumption
	3. Document Control Code:
	

	
	4. Date:
	

	
	5. Program Lead:
	

	6. Goals and Objectives

	Five-year Goal(s):


	Performance Indicator(s)
	2008 Objective(s):
	Resource requirements

	a. 20% reduction in annual petroleum consumption.
b. 75% of vehicle acquisitions are required to be AFV’s.

Justification: 
	Acquiring Flex-fueled vehicles, micro-vehicles and/or reducing Fleet size.
	Replacement of antiquated vehicles, and down-sizing the engine and physical size of vehicles.
	No additional resources required.

	7. Reason(s) for Significance:

· This aspect is governed by Executive Order 13423, Greening the Government through Federal Fleet and Transportation Efficiency, and Executive Order 12844, Federal Use of Alternative Fueled Vehicles.
· This aspect has the potential to significantly impact the human health and the environment through depletion of natural resources, and contamination of air, land, and water.


	8. Potential Environmental/Organizational Impacts:

· Potential depletion of natural resources.

· Alternative fuel vehicles can reduce pollutants in the atmosphere.
· Enhance energy efficiency and productivity.
· Bring clean, reliable, and affordable energy technologies to the marketplace.

· Make a difference in the everyday lives of Americans by enhancing their energy choices and their quality of life.


	9. Legal and Other Requirements (Specify):

a. Executive Order 13423, Greening the Government through Federal Fleet and Transportation Efficiency.

b. Executive Order 12844, Federal Use of Alternative Fueled Vehicles.

c. Annual report required to be submitted to DOE through the FAST tracking system.


	10. Program Description:

The Fleet Services program within ALS (Acquisition and Logistical Services) is operated by one SAIC-Frederick employee who manages all of the NCI-Frederick fleet vehicles.  The fleet includes 91 vehicles (51 Government-owned, 18 GSA-leased, and 22 off-road), which are assigned to 16 programs within SAIC-Frederick.  

The Vehicle Fleet Operations Coordinator is responsible for coordinating the purchase, utilization, maintenance and disposition of Government owned or leased on and off road automotive vehicles; tracking and reporting vehicle usage; and providing technical guidance to NCI-Frederick management concerning motor vehicle usage and interpretation of Federal and Departmental regulations governing motor vehicles. 
The Fleet Coordinator monitors fleet fuel efficiency and the use of alternative fuel vehicles (AFVs) and alternative fuels.  When a requisition is received for a Light-Duty Vehicle (LDV), Fleet Services reviews the acquisitions for the entire year to assess the quantity of AFV’s acquired, so as not to exceed the 25% allotted quota.  All acquisitions for Light-Duty Vehicles specify an Alternate Fuel Vehicle. We typically request E85 since the fuel can be acquired at the NIH-Campus.
Fleet Services monitors and reports the gas consumption of vehicles that are flex-fuel equipped and frequently go to the NIH-Bethesda because the NIH has the ethanol (E85) infrastructure. With the Presidential Executive Order (E.O. # 13423) which requires all Government Fleets to reduce their annual fuel consumption, using the available alternative fuel (E85) does not count as regular fuel. Fleet Services must continue to reduce the fuel usage and use the E85 fuel whenever/wherever possible.


	11. Operational Controls



	Activity(ies) that gives rise to aspect
	Control(s)
	Responsible Person
	Monitoring
	Records
	Action taken if control fails

	Vehicle operations

	
	Fleet Services
	Monthly review of fuel utilization and mileage.
	Fuel receipts and Trip Tickets.
	Adjust practices with Program /Directorate.

	Vehicle acquisitions

	Review all requisitions vehicles.
	Fleet Services
	Review entire year acquisitions to assess quantity of AFV’s acquired.
	Purchase requisitions and Fleet database.
	

	Vehicle operations


	
	Fleet Services
	Annual analysis of each Program, providing a thorough analysis of their program staffing levels and job duties to determine vehicles need and proper size of vehicle required.
	Fleet database and justifications that are provided by each Directorate.
	Adjust practices with Program /Directorate.

	12. Action Plan: Structure, Authorities, Responsibilities



	Targets/Milestones to meet 2006 Objectives

	Status
	Timeframe
	Responsibility

	Analyze the Government Fleet of leased and owned vehicles to review the overall efficiency, effectiveness and practicality of the vehicle mix by program as well as the overall total vehicle count to ensure compliance with all applicable federal regulations and standards.  

	Complete
	By Sept. 25 (Annually) 
	Fleet Services

	13. Relevant Document(s)



	Document Name
	Location
	Responsible Person

	
	
	

	Trip Ticket

	Fleet Services
	Vehicle Fleet Operations Coordinator

	Driver Standard Operating Procedure

	ALS Website
	ALS Director

	Vehicle Operators Guide

	Maintained in each vehicle
	Vehicle Fleet Operations Coordinator

	Fuel Receipt
	Fleet Services
	Vehicle Fleet Operations Coordinator

	14. Competence of persons responsible



	 Title: 

	Basis for Competence

	Vehicle Fleet Operations Coordinator

	Six (6) Years on the job experience.
Training requirement – MVMIS (Motor Vehicle Management Information System).
Knowledge of: Transportation concepts, principles, and methodology applicable to the management of a transportation program. Contract methodology for the procurement of government vehicles. Working knowledge of site operations preferred.  

Education: Possession of a Bachelor's degree from an accredited college/ university or equivalent experience

	15. Authorization



	Name:


	Paul Stokely

	Signature:


	(signed)

	Date:
	4 March 2008

	
	


