[insert project name]
Out-of-Scope (requirements)
This template is used to capture project/product requirements, which are out-of-scope and therefore will NOT be included in the project.  

Why Out-of-Scope is important:

Scope creep is the gradual addition of unplanned work to the project.  During project planning the schedule and budget constraints tend to limit scope to a defined size.  During execution people's natural tendency to want to make the deliverable better and better leads them to add small requirements/scope to the project, thus leading to schedule and/or budget overruns. 

Having a documented out-of-scope list is a powerful yet simple way to control scope creep!
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