[insert project name]
Requirements
This template is used to capture product requirements, which are characteristics of the project deliverable(s) that reflect customer needs.  It is also common to simply use the term "requirement" to mean product requirement.

Note: The term "product requirements" implies that the deliverable is a "product," however the term applies equally to deliverables that are "services" or "processes."

Note: Product requirements are different than project requirements, which deal with characteristics of the project scope, schedule, or budget and include elements such as risks, assumptions, and priorities.

Why Product Requirements are important:

The intent of all projects is to create deliverables that will in some way solve a problem for the customer.  If the requirements do not properly or adequately describe the deliverable, it is very possible that the deliverable will not solve the customer's problem.  There are numerous examples of the so-called "successful" projects that finished on-time and on-budget, but whose deliverable did not solve the customer's problem!  So you need to ask yourself - is the project a success or not?  

Product requirements drive project scope (work) and therefore have a huge influence on the project schedule and budget.  A poor understanding of product requirements will lead you to create an unrealistic schedule and budget.
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