[insert project name]
Risks
This template is used to capture project risks, which are future events or conditions that if it occurs will have either a positive or a negative impact on the project (scope, schedule, and/or budget).  Since risks happen in the "future”, there is no guarantee that they will occur, which means that they have some probability of occurrence.  Estimating the probability and impact of a risk is the most common way that risks are assessed against one another and therefore prioritized.  

Note: Risks are not issues.  Risks are in the future, while issues are in the present.  A key objective of project risk management is to prevent risks from turning into issues.
Why understanding Risks is important:

Risk management is the proactive part of Project Management.  Anticipating the potential problems (risks) that may occur and addressing them before they happen will help the project run much smoother!  

	ID
	Risk
	Outcome & Response
	Owner
	Probability
	Impact
	Active

	
	[Enter a description of the risk]
	[Describe the consequences (impact) to the project plan (scope, schedule, and/or budget) if the risk should occur and what you plan to do about the risk, if anything]
	[Enter owner]
	[H-M-L]
	[H-M-L]
	[Yes/No]

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


NOTE:  Strategies for negative risks.  Avoid – risk avoidance involves changing the plan to eliminate the threat entirely.  Transfer – requires shifting some or all of the impact along with ownership of the response to a third party.  Mitigate – implies a reduction in the probability and/or impact to be within an acceptable threshold limit.  Accept – this strategy is adopted because it is seldom possible to eliminate all threats.
Strategies for positive risks.  Exploit – this may be selected for risks with positive impacts where the organization wishes to ensure that the opportunity is realized.  Share – sharing a positive risk involves allocating some or all of the ownership of the opportunity to a third party who is best able to capture the opportunity for the benefit of the project.
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