[insert project name]
Assumptions
This template is used to capture project assumptions, which are factors that we make to be true that are not proven to be so.  Assumptions are commonly made to support a project decision or answer a question when all of the desired facts are not available.

Why assumptions are important:

Project Manager's very seldom have all of the necessary facts to make a fully informed decision.  If Project Manager's waited for all of the "real" facts to come in before making a decision, they would be waiting for a very long time and their projects would essentially stall.  Therefore, we often must make assumptions to support the decisions that are necessary to keep the project moving forward.  However, when a decision that is based on an assumption is made, it also important for the Project Manager to track the assumption because losing track of it can easily lead to schedule and/or budget overruns.  Consider that:

· Critical decisions are often made based on assumptions 

· If an assumption is later shown to be false, the decision that was based on it has a high probability of being wrong. 

· If a decision is wrong, then all subsequent tasks that were based on it probably now need to be changed.
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	[Enter a description of the assumption and reason it is being made]
	[Enter date made]
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