[insert project name]
Change Log
This template is used to capture changes to the baseline project plan.

Why project change management is important:

Projects are very dynamic in nature and if you do not keep your baseline plan up-to-date, it will soon become useless.  Managing the project (during execution stage) means monitoring actual progress against planned (baselined) and making the necessary course changes in schedule, scope, and/or budget to meet customer expectations.   A common trap that Project Manager's fall into is that they work to keep their project plan "up-to-date" by constantly changing it to match actual progress (usually without approval to make such changes).  In this scenario, the Project Manager is no longer managing the project, rather they are just reporting on it!  "Managing" a project requires having both an up-to-date baseline plan AND an understanding of actual progress.
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