[insert project name]
Decisions
This template is used to capture project decisions, which are the resolutions of situations or questions by a person of appropriate authority.  

Why decisions are important:

Many decisions are made over the course of even a small project.  Some decisions are small and some are large, but all of them will contribute to shaping the project.  Common challenges with project decisions include:

· Decisions are based on assumptions with little effort applied toward validating the assumption. 

· Many decisions are (inadvertently) revisited by the team multiple times, thus wasting valuable time and resources.  

· Decision makers are often not the ones accountable for the results. 

· The people accountable for the results do not buy-into the decision because they did not make it (and therefore, now have a reason why they should not be held accountable!)
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*BoA – “Based on Assumption”
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