[insert project name]
Lessons Learned
This template is used to capture lessons learned, which are things to be remembered that will lead to better project management in the future.  These typically fall into two categories:  First, things that went well and therefore should be repeated on the next project.  Second, things that did not go well and therefore should be improved on the next project.    

Why lessons learned are important:

Documenting what you have learned on a particular project will help preserve your Project Manager memories and thus, make you a better Project Manager in the future!  Furthermore, sharing what you have learned with other Project Managers will help preserve organizational Project Management memory and thus, increase the Project Management competency of your overall organization.
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*The lesson Type is either something that “went well” or “could be improved”

**Categories include, scope definition, planning, scheduling, budgeting, execution, resource mgmt., leadership, communications, risk mgmt., senior mgmt. support, functional mgmt. support, project mgmt., customer, requirements, teamwork, skills, and experience
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