[insert project name]
Project Plan
The Project Plan builds on the Charter by developing the details behind previous high-level concepts.  The Project Plan is a key Project Management deliverable that generally signifies the end of the Planning stage of a project.  

The Project Plan contains the details behind various project components including, scope, schedule, budget, priorities, risks, and communications.

Best Practice!

Work with your core team (key representatives from each functional group) to develop the Project Plan.  In this way you not only ensure that all technical bases are covered, you are more likely to obtain their buy-in.  Working with the core team on the project plan is harder and takes more time than doing it by yourself, but the payoff in quality and buy-in is worth it!

PROJECT DESCRIPTION:

[insert short description of the project including the deliverable(s) that will be created]

PROJECT PRIORITIES:
	
	Least

Flexible (1st)
	Flexible

(2nd)
	Most

Flexible (3rd)

	Scope


	X
	
	

	Schedule


	
	X
	

	Budget


	
	
	X


Scope flexibility range:

[Describe the sponsor's acceptable scope range for the project]
Schedule flexibility range:

[Describe the sponsor's acceptable schedule range for the project]
Budget flexibility range:

[Describe the sponsor's acceptable budget range for the project]
STAKEHOLDERS:
	ID
	Name
	Role
	Functional Area
	Phone
	Email

	
	
	
	
	
	


CONSTRAINTS:
	ID
	Constraint

	
	


ASSUMPTIONS:
	ID
	Assumption

	
	


DELIVERABLES:
	ID
	Deliverable

	
	


REQUIREMENTS:
	ID
	Requirement

	
	


OUT-OF-SCOPE:
	ID
	Out-of-Scope

	
	


BUDGET Personnel:
	ID
	Name
	Category
	Estimate (FTE-mo)

	
	
	FTE
	


BUDGET Expenses:
	ID
	Name
	Category
	Estimate ($)

	
	
	
	


SCHEDULE:

[insert Gantt chart]

MILESTONES:
	ID
	Milestone
	Date

	
	
	


EXTERNAL DEPENDENCIES:
	ID
	External Dependency
	External Owner
	Date

	
	
	
	


RISKS:
	ID
	Risk
	Owner
	P
	I

	
	
	
	
	


COMMUNICATIONS:
	ID
	Description and Purpose
	Owner
	Medium
	Frequency

	
	
	
	
	


*See individual templates for detailed information on each field.
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