[insert project name]
Stakeholders
This template is used to capture information on project stakeholders, which includes anyone with a vested interest in the project. A more specific definition of a stakeholder is anyone who fits into one the following categories:

· Those who benefit from the project 

· Those who contribute to the project 

· Those who are impacted by the project

It is very important for Project Managers to know all of their project's stakeholders for the following reasons:

· They will be judging the success or failure of the project 

· Projects are difficult - you need the support of stakeholders to succeed 

· Unhappy stakeholders can kill your project - or at a minimum, make your job difficult

A clear understanding of who the stakeholders are is a necessary first step in ensuring that the right people are involved at the right times in the project.  Identification of stakeholders will also lead into the creation of your project communication plan, where you basically answer the following questions - who needs what information, in what format, at what frequency, how will it be provided, and who will provide it?

A common Project Management mistake is being unaware of or ignoring the "negative" stakeholders - those people who are somehow negatively impacted by the project and therefore, do not want to see it successfully completed.  Note that negative stakeholders are not limited to senior managers who would rather allocate resources elsewhere, but often include line-level workers who will be forced to change the way they perform their job because of the project.  This is common for IT projects that are automating a manual activity.
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[Example roles include, Sponsor, Project Manager, Customer, User, Core Team Member, Extended Team Member, Supplier, Partner, Consultant, Functional Manager, Executive Manager, Steering Committee, other]
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